Key traits of
high performing
teams
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Communication

(important to keep the team in sync)

 Quick/Rapid connect
« Discuss objectives and outcomes

e (Quick Interactions



Collaboration

- Set individual/team goals
« Complement strength

e Focus on results
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Trust

« Respectful contlicts
« Productive conversations

« Authentic connections
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Respect

« Appreciate one another
- Sense of belonging

 Have transparency
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Getting Better

« Learn from the outcomes
« Focus on micro improvement

- TIrack progress
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Let me know
your thoughts?




